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LSP Organizational Structure
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Launch Services Program 
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Launch Services Program

The Launch Services Program provides
• Management of the launch service
• Technical oversight of the launch vehicle production/test
• Coordination and approval of mission-specific integration 

activities
• Mission unique launch vehicle hardware/software 

development
• Payload-processing accommodations
• Launch campaign/countdown management 
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LSP Functional Structure

• LSP procures/provides a Launch Service
– Its more than the basic launch vehicle
– We don’t buy a tail number
– This is a commercial FFP procurement with additional insight and oversight

• To enable this, LSP has two functional sides
– Mission integration

» Mission Integration Team (MIT) assigned to each mission
» Manages mission specific procurement, integration, and analysis
» Includes launch site integration and processing

– Fleet management
» Personnel assigned to each contracted rocket
» Includes resident offices within the production facilities of all active providers
» We watch the production and performance of entire fleet – we certify the manufacture’s 

production line, not just a particular unit (tail number)
» We have a say in any change/upgrade/anomaly

• LSP maintains the final go or no-go for launch
• Interface with Safety and Mission Assurance

– Safety
– Quality
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Technical Information flow into the MIT
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Options available for this AO

• Access to Space for the SIMPLEx AO is 
provided at no charge to the PIMMC for 
payloads up to the ESPA-Class size        
(180 kg and 61 x 71 x 97 cm)

• This includes CubeSats up to 12U 
configuration (nominal 24 kg and 2U x 3U x 
2U)
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• Extras for ESPA-class at PI cost:
– LV-provided power and telemetry
– Propulsive ESPA
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Options available for this AO 
(cont’d)
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Summary

• It is the Launch Service Program’s goal to ensure the highest practicable 
probability of mission success while managing the launch service 
technical capabilities, budget and schedule.

• Questions must be officially submitted to: 

Garrett L Skrobot
Mission Manager
NASA Launch Services Program
Code VA-C
Kennedy Space Center, FL  32899
Phone: 321 867 5365
Email: garrett.l.skrobot@nasa.gov

LSP is ready to respond to your mission specific questions
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